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NATO INVOLVEMENT

HEADQUARTERS 
NATO RAPID DEPLOYABLE CORPS SPAIN

DEPLOYMENT
The execution phase of TRJA19 is carried out in Baleares
(Spain), where the HQ NRDC-ESP will deploy its
Command Post as JTF Headquarters and its associated
JLSG in San Isidro Military Base in Mahón (Menorca
island).

BÉTERA 
(VALENCIA)

MAHÓN
(MENORCA)

Through this exercise, the HQ NRDC-ESP will have to
demonstrate its deployability and command and control
capabilities as JTF HQ, while the JLSG HQ will, in
addition, demonstrate its capability to conduct
multinational theatre level logistics support.

16 Sep – 08 Oct

NATO regularly exercises to maintain readiness to defend
its member countries. Holding regular exercises – across all
Alliance nations - provides a tangible proof of its capability,
readiness, resolve and commitment to collective defence.

Up to 1000 personnel from 25 different
nations deploy in Menorca 

EXERCISE CALENDAR

COMMEX: Communication Exercise
FAT: Functional Area Training
XFAT: Cross Functional Area Training
BST: Battle Staff Training
TA: Training Audience
EXCON: Exercise Control

OSE: Officer Scheduling the Exercise
OCE: Officer Conducting the Exercise
ODE: Officer Directing the Exercise
DIREVAL: Director of Evaluation
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COMMANDER’S
WELCOME

As Commander of the Headquarters NATO
Rapid Deployable Corps-Spain I am pleased to
welcome you to the Exercise TRIDENT JACKAL
19. TRJA19 is the most important exercise of the
HQ NRDC-ESP this year, as it represents the end
of our process to become a NATO Force
Structure Joint Task Force Headquarters (JTF
HQ).

The aim of this exercise is to evaluate our ability
to lead a multi-national Allied Joint Task Force
with army, navy, air force and special operations
elements as part of a Small Joint Operation (Land
Heavy) assigned by NATO to operate in a
designated area of operations. Once the HQ
NRDC-ESP is certified as a Joint Task Force
Headquarters, we will start a one year stand by
period (JHQ 2020).

I wish to express my gratitude to all personnel,
units and institutions who, through their
dedication and professionalism, have made
possible our ramping training up to our
certification. The effort, commitment and
contribution of each and every participant have
set the conditions to reach this exercise with the
highest level of preparation thus enabling us to
be certified as JTF HQ.

LTG Francisco José Gan Pampols

The Training Audience (TA) will be exercised in critical tasks within an
Allied Operation, under a fictitious scenario setting that will reflect an
early phase of the operation (deployment of JTF HQ and JLSG (Joint
Logistic Support Group) to the crisis area), in order to achieve their
respective Training Objectives (TOs).

An Exercise Control (EXCON) is established within the Joint Warfare
Center facilities in Norway, except some elements in Spain, to set the
necessary conditions for the Training Audience to reach the Training
Objectives.

GENERAL INFORMATION 
TRIDENT JACKAL 19 (TRJA 19) is a Headquarters
Supreme Allied Commander Transformation (HQ SACT)
sponsored, operational-level exercise that will train,
evaluate and support the certification of HQ NRDC-ESP as
a Joint Task Force Headquarters in planning and
conducting a Non-Article 5, Small Joint Operation with
limited complexity, against insurgents contesting NATO
mainly in the Land and Cyber Domains.

SCENARIO

«...TO TRAIN AS WE WOULD 
FIGHT, NATO FORCES MUST 

BE IMMERSED IN A 
SYNTHETIC WORLD THAT 

PROVIDES THEM WITH REAL-
WORLD COMPLEXITIES AND 

CHALLENGES.» 

Non Article 5 Crisis
Response Operation

Small Joint 
Operation (L)

Scenario -
SKOLKAN 2

Operational Control 
Coordination
Supported and Supporting Inter-relationship
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